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Definition: Residency, in the context of professional services, refers to along-term
engagement where a service provider's expert(s) work on-site or remotely with a client's
team for an extended period. The primary purpose of a residency is to provide ongoing

support, knowledge transfer, and hands-on assistance to help the client achieve their
strategic goals and operational objectives. This arrangement is particularly commonin
fields like IT, consulting, and engineering.

Key Components:

1. On-Site Presence or Off-Site Collaboration: Experts from the service provider work at the client's location, fostering close
collaboration and providing immediate support. In some cases, residency can be remote, utilizing virtual communication tools.

2. Long-Term Engagement: Residency engagements typically last several months to a few years, allowing for deep integration with
the client’'s team and processes.

3. Ongoing Support: Providing continuous support, troubleshooting, and problem-solving to address the client’s needs as they arise.
4. Knowledge Transfer: Sharing expertise and best practices with the client’s team to enhance their skills and capabilities. This
includes training sessions, documentation, and hands-on guidance.

5. Project Management: Assisting with or leading project management tasks to ensure that projects are completed on time, within
scope, and on budget.

6. Customization and Optimization: Tailoring solutions to fit the client's specific environment and requirements, and continuously
optimizing processes and systems for better performance.

7. Strategic Advisory: Offering strategic advice and insights to help the client achieve long-term objectives, including planning for
future initiatives and technology adoption.

When to Use Residency:

Complex Projects: For projects that require deep expertise, hands-on support, and long-term commitment, such as large-
scale IT deployments or engineering projects.
Skills Gap: When the client lacks specific skills or knowledge in-house and needs continuous support from external

experts.
Ongoing Improvement: For ongoing optimization and improvement of systems, processes, or operations.
Strategic Initiatives: To support strategic initiatives that require sustained effort and expert guidance over an extended

period.
Advantages: Disadvantages:
Deep Integration: Allows for a thorough understanding of the Cost: Can be expensive due to the long-term commitment and
client’s environment and needs, leading to more effective and the need for on-site presence or dedicated resources.
tailored solutions. Dependency: The client may become dependent on the external
Proactive Support: Enables proactive identification and experts, potentially delaying the development of internal
resolution of issues, reducing downtime and improving capabilities.
efficiency. Integration Challenges: Integrating external experts into the
Skill Development: Facilitates knowledge transfer and skill client’s team and processes can be challenging and may require
development within the client’s team, building internal time to achieve effective collaboration.
capabilities. Scope Creep: The extended engagement can lead to scope creep
Consistency: Provides consistent support and expertise over the if objectives and deliverables are not clearly defined and
duration of the engagement, ensuring continuity and stability. managed.
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sustainable footprint, and support our customers and suppliers to
reach the same goal. GrillaTech is 1ISO27001/22 certified and a
finalist in CRN Channel Services Partner of the Year award 2024.
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