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Definition: A scoping call is a detailed conversation between a service provider and a
potential client aimed at defining the scope, objectives, and requirements of a
prospective project. This call helps both parties gain a clear understanding of what the

project entails, including deliverables, timelines, resources, and constraints. It is a critical
step in the preproject phase to ensure alignment and set realistic expectations.

Key Components:

1.Project Overview: An initial discussion to understand the broad goals and context of the project. This includes learning about the client’s business,
current challenges, and what they aim to achieve.

2.Requirements Gathering: Detailed questions to identify specific needs and requirements of the client. This involves understanding the
functionalities, features, and outcomes expected from the project.

3.Deliverables: Clarifying the tangible outputs that will be produced during the project. This may include reports, software, designs, or any other
products or services to be delivered.

4.Timeline: Discussing the desired timeline for the project, including start dates, key milestones, and final delivery dates. This helps in planning and
resource allocation.

5.Budget: Understanding the client’s budget for the project. This ensures that proposed solutions are financially feasible and helps avoid any future
misunderstandings.

6.Roles and Responsibilities: Defining who will be involved from both the client and service provider sides. This includes identifying key stakeholders,
decision-makers, and project managers.

7.Scope Boundaries: Establishing the boundaries of the project scope to prevent scope creep. This includes what is in-scope and out-of-scope for the
project.

8.Risks and Assumptions: Identifying any potential risks, constraints, and assumptions that could impact the project. This helps in proactive risk
management and setting realistic expectations.

9.Next Steps: Outlining the immediate next steps following the scoping call, which may include further meetings, proposal development, or a formal
kickoff.

When to Use Sco?ing Calls:

New Projects: When initiating a new project to gather detailed information and ensure alignment between the client and
service provider.
Complex Projects: For projects with multiple phases, stakeholders, and intricate requirements, a scoping call is essential

to clarify all details.
Custom Solutions: When tailoring services or products to meet specific client needs, a scoping call helps in understanding
those needs comprehensively.

Advantages:
Clear Understanding: Provides a thorough understanding of the

Disadvantages:
Time-Consuming: Scoping calls can be lengthy and require

project’s scope, requirements, and expectations, reducing
ambiguity.

Improved Planning: Helps in accurate project planning and
resource allocation, leading to better project execution.
Enhanced Communication: Establishes a solid communication
foundation between the client and service provider, fostering
collaboration and trust.

Risk Mitigation: |Identifying potential risks and constraints early
on allows for proactive mitigation strategies.
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See how Grillatech is working with our partners to develop a
sustainable footprint, and support our customers and suppliers to
reach the same goal. GrillaTech is 1ISO27001/22 certified and a
finalist in CRN Channel Services Partner of the Year award 2024.

significant preparation and follow-up, especially for complex
projects.

Potential Misalighment: If not conducted thoroughly, there can
be a risk of misalignment on scope and expectations, leading to
issues later in the project.

Dependency on Client Input: The success of a scoping call
heavily depends on the client’s ability to provide clear and
detailed information.
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